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I. Introduction

Alexis de Tocqueville thinks of the causality of the love-match and unhappy married life in her very impressive work (The American Democracy). She notices it with keenness of sight that these two ones go together only in such societies, where the majority of people get married in accordance with an agreement, i.e. where the love-match is not a rule, but an exception. In such cases only such people get married for love, who like swimming upstream also in other fields of life; however, two obstinate persons’ marriage – not because of love, but due to obstinacy – will not be trouble-free in all probability. 

Women’s football is kept alive in Hungary mainly by such people, who like swimming upstream. If a girl goes playing football, a part of her environment looks upon her strangely. If a football coach deals with women’s teams, his colleagues sometimes speak about him by showing contempt for him. If a club manager takes into his head that he launches a women’s specialized branch, many people watch his managing these affairs uncomprehendingly. Most of the football fans do not know about women’s football in fact either: the matches are not televised, the sports magazines do not report on the results. However, it is difficult to take a liking for something about which we do not know that it exists.   

The objective of this development program is to break the spiral going downwards so that such changes can be launched by interventions at some points, on the effects of which angelic circles will be from the vicious circles. We would like to achieve for women’s football to be a rule from an exception in Hungary, more and more girls to choose this sport, the matches to be of higher and higher standard, and more and more fans to recognise the beauty of the branch of sport. 

A research made for the commission of HFF in 2011 established: “the relationship, thoughts and emotions linked with football are influenced by the respondents’ gender from the important demographic variables to the most significant extent.” If Hungarian football wishes to become stronger, it should seek a way in this direction as well.

***

The presidency of HFF established the ad hoc committee commissioned to determine the development program of women’s football in autumn 2012. The committee was headed by Dr. Gábor Török, its members were Krisztina Baukovácz, dr. Imre Bozóky, Edina Markó, András Igaz, Sándor Kiss Baranyi, Sándor Kiss, Szilveszter Kovács, Tibor Nyilasi and Gábor Elbert. We were convinced that only such change, reform would have a chance to achieve any successes, which was supported by the participants of the given field, therefore we wanted to utilise all knowledge, skills, and experience outside the committee during the three months’ work. We conducted a public opinion poll among those involved; more than five hundred answers were received for our questionnaire with many valuable proposals, ideas. We contacted the representatives of the clubs, talked to specialists, players. We received valuable pieces of advice from the following, among others: Diána Déri, Petra Jakab, László Szabó, Tamás Hevesi, Emese Görög, József Somogyi, József Bajzik, András Simonyi, Ákos Szentgyörgyi, Henriette Tamás, Betta Lipcsei, János Kasza, Péter Cseresznyés, Attila Vágó, Balázs Dörnyei, Csaba Barczi, György Bérczy, Sándor Turtóczki, József Jakobsen, János Dombó, Béla Halmosi, Zsolt Szil, Szabolcs Cserenkó, Attila Vincze, Pál Szombathy, György Józsi, László Khéner, Ferenc Csik, Iván Virág and Anita Juhász. From among the players Zsanett Jakabfi, Réka Szőcs, Klaudia Kovács, Réka Demeter, Alexandra Szarvas, Júlia Németh, Fanny Vágó and Viktória Faltusz gave specific ideas to the material. We requested the county directors’ opinion, gave a possibility to everybody to share their ideas with the committee. We presented our proposals to the competent specialists of UEFA (Karen Espelund, Emily Shaw and Emma Sykes), their comments were integrated into the final version. We received invaluable assistance in writing the texts from committee’s two specialists called upon, Adrienn Csepelyi and dr. András Dénes. 

II. Status Survey

The first steps

Although women almost immediately started to get familiar with football following the men, the branch of sport spread among them with difficulty due to the social conventions. After the First World War in England the number of the women’s football teams increased by rocketing, ten thousands visited the matches – popularity increased at the expense of men’s game, therefore FA banned the female football players out of the men’s clubs’ fields on 5th December 1921. The ban remained valid until 1971.

The first women’s football matches were played in 1985: North-England beat South-England with a result of 7-1. The first international women’s match took place in 1920, Dick, Kerr Ladies beat a French team with a result of 2-0 in the presence of 25,000 spectators. 

Another important date is 23rd June 1972. The American acts on education were amended at that time. The famous Title IX stated: “None of the citizens of the United States may suffer from discrimination or be left out of any educational programs, activities or financial allowances due to their gender.” The beginning of blooming of the women’s university sport can be reckoned in the United States from that time. 

Arrangement of the women’s football within official frameworks started from the 1970s. 

International tournaments, prizes

The first official World Cup was organised in China in 1991 the world champions up to now: USA 2x (1991, 1999), Germany 2x (2003, 2007), Norway (1995), Japan (2011). The next World Cup will be organised in Canada in 2015. 32 teams may participate in the World Cup in 2019. 

The first official European Cup was organised in Sweden in 1984. The European champions up to now: Germany 7x (1989, 1991, 1995, 1997, 2001, 2005, 2009), Norway 2x (1987, 1993), Sweden (1984). The next European Championship will be organised in Sweden in 2013.

The women’s football has been included in the Olympic competition program since 1996. In the first Olympic Games the best 8 teams of the preceding World Cup competed, last time after the preliminaries 12 teams combated in 3 pieces of four teams’ groups. The Olympic champions up to now: USA 4x (1996, 2004, 2008, 2012), Norway (2000). The next Olympic Games will be organised in Rio de Janeiro in 2016. 

The FIFA Women’s Golden Ball has been handed over since 2001. The players received the Golden Ball up to now: Mia Hamm (USA) 2x (2001, 2002), Birgit Prinz (GER) 3x (2003, 2004, 2005), Marta (BRA) 5x (2006, 2007, 2008, 2009, 2010), Szava Homare (JAP) (2011), Abby Wambach (USA) (2012). Since 2010 the women’s coaches have also been handed over the Golden Ball. In 2010 Silvia Neid, the head coach of the German national team, received it, in 2011 Szaszaki Norio, the Japanese head coach was granted the Golden Ball. 

The Women’s Champions’ League was organised for the first time in the season 2001/2002, then with the name of UEFA Women’s Cup. The name of UEFA Women’s Champions’ League has been born since the season 2009/2010. After the preliminaries currently 32 teams get to the main board with straight elimination. The winners up to now:  1.FFC Frankfurt 3x (2002, 2006, 2008), Turbine Potsdam 2x (2005, 2010), Olympique Lyonnais 2x (2011, 2012), Umeå IK 2x (2003, 2004), Arsenal LFC (2007), FCR 2001 Duisburg (2009). The sports organisation achieving the first place in the women’s National Championship I obtains a right of start in the preliminaries of the UEFA Women’s Champions’ League to be announced and organised by the Union of European Football Associations (UEFA). Until 2010 our championship team started the contests among 32 teams, for two years we have had to play preliminary matches in order to get among the 32 teams. Our best performance up to now: Femina got among the best 16 teams in 2006.  

The most prominent international invitational cup by invitation is Algarve Cup, which has been organised in Portugal since 1994. The winners up to now: USA 8x (2000, 2003, 2004, 2005, 2007, 20008, 2010, 2011), Norway 4x (1994, 1996, 1997, 1998), Sweden 3x (1995, 2001, 2009), China 2x (1999, 2002), Germany 2x (2006, 2012). The Hungarian national team participated in the cup first in 2012, and finished it on the 12th place. 

The Hungarian history of women’s football

In accordance with the records the first women’s football match was played in Hungary in 1914. The first official Hungarian women’s football team was Femina SE: it was founded on 19th August 1970. The first large-field championship was announced in 1971. The first national championship was won by László Hospital in 1985. 
Table 1: The champions, teams winning the second and third places and goal kings up to now: 

	Season
	Champion team
	Silver medal winner
	Bronze medal winner
	Goal king (team, goal)

	1984–1985
	László Hospital SC
	Renova Spartacus
	Femina
	Edit Kern (Renova Spartacus, ? goals)

	1985–1986
	László Hospital SC
	Renova Spartacus
	Femina
	Edit Kern (Renova Spartacus, ? goals)

	1986–1987
	László Hospital SC
	Renova Spartacus
	Femina
	Edit Kern (Renova Spartacus, ? goals)

	1987–1988
	Femina
	Renova Spartacus
	László Kórház SC
	Edit Kern (Renova Spartacus, ? goals)

	1988–1989
	László Hospital SC
	Femina
	Renova Spartacus
	?

	1989–1990
	Renova Spartacus
	Femina
	László Hospital SC
	?

	1990–1991
	Femina
	Renova Spartacus
	László Hospital SC
	Ibolya Vrábel (Femina, 36 goals)

	1991–1992
	Renova Spartacus
	László Hospital SC
	Femina
	Katalin Bökk (Femina, 24 goals)

	1992–1993
	Renova Spartacus
	László Hospital SC
	Femina
	Éva Szarka (László Hospital SC, 27 goals)

	1993–1994
	László Hospital SC
	Renova Spartacus
	Femina 
	Beáta Fülöp (Renova Spartacus, 44 goals)

	1994–1995
	László Hospital SC
	Femina 
	Pécsi Fortuna
	Ilona Szabó (FC Eger-Lendület, 26 goals)

	1995–1996
	Femina
	Renova Spartacus
	László Hospital SC
	Szilvia Ruff (László Hospital SC, 27 goals)

	1996–1997
	Femina
	Renova
	Pécsi Fortuna
	Anett Nagy (Femina FC, 25 goals)

	1997–1998
	László Hospital SC
	Renova
	Femina
	Szilvia Ruff (30 goals)

	1998–1999
	László Hospital SC
	Íris-Hungaro-Kábel
	Femina
	Anita Pádár (László Hospital, 21 goals)

	1999–2000
	László Hospital SC
	Femina
	Renova
	Anita Pádár (László Hospital, 22 goals)

	2000–2001
	Femina
	Renova
	Viktória FC
	Anita Pádár (Renova, 23 goals)

	2001–2002
	Femina
	Renova FC
	Viktória FC
	Anita Pádár (Femina, 24 goals)

	2002–2003
	Femina
	László Hospital SC
	Viktória FC
	Anita Pádár (Femina, 22 goals)

	2003–2004
	Viktória FC
	MTK Hungária FC
	László Hospital SC
	Anita Pádár (Femina, 31 goals)

	2004–2005
	MTK Hungária FC
	Viktória FC
	Femina
	Anita Pádár (Femina, 27 goals)

	2005–2006
	Femina
	MTK Hungária FC
	Viktória FC
	Anita Pádár (Femina, 34 goals)

	2006–2007
	Femina
	Viktória FC
	MTK Hungária FC
	Anita Pádár (Femina, 29 goals)

	2007–2008
	Femina
	Viktória FC
	MTK Hungária FC
	Anita Pádár (Femina, 52 goals)

	2008–2009
	Viktória FC
	MTK Hungária FC
	Ferencvárosi TC
	Anita Pádár (Femina, 44 goals)

	2009–2010
	MTK Hungária FC
	Viktória FC
	Győri Dózsa SE
	Anita Pádár (Femina, 38 goals)

	2010–2011
	MTK Hungária FC
	Viktória FC
	Taksony SE
	Anita Pádár (Femina, 35 goals)

	2011–2012
	MTK Hungária FC
	Viktória FC
	Astra HFC
	Anita Pádár (Femina / MTK, 57 goals)

	2012-2013
	MTK
	Astra
	Viktória
	Anita Pádár (MTK, 55 goals)


Table 2: Division of the champion’s title by club: 

	Team
	Champion’s title
	Seasons

	1. FC Femina
	10
	1987–88, 1991–91, 1995–96, 1996–97, 2000–01, 2001–02, 2002–03, 2005–06, 2006–07, 2007–08

	László Hospital SC
	9
	1984–85, 1985–86, 1986–87, 1988–89, 1993–94, 1994–95, 1997–98, 1998–99, 1999–00

	MTK Hungária FC
	5
	2004–05, 2009–10, 2010–11, 2011–12, 2012-13

	Renova FC
	3
	1989–90, 1991–92, 1992–93

	Viktória FC
	2
	2003–04, 2008–09


The Hungarian Cup was first announced in 1992, the cup contests were organised in 1993/1994 and 2006/2007. 

Table 3: Division of the cup winnings by club:  

	Team
	Cup winning
	The year of winning

	László Hospital SC
	5
	1998, 1999, 2000, 2003, 2004

	MTK Hungária FC
	4
	2005, 2006, 2010, 2012

	Renova FC
	3
	1993, 2001, 2002

	Viktória FC
	3
	2008, 2009, 2011

	Pécsi Fortuna
	2
	1995, 1997

	Femina
	1
	1996

	Astra HFC
	1
	2012


Our national team played its first international match in Siófok on 9th April 1985: it beat the team of the Federal Republic of Germany with a result of 1-0. In the 1980s the Miskolc Football Carnivals were regularly broadcast, therefore the best teams of that time (Renova, Femina, László Hospital) are still in the common knowledge in these days. 

At present Hungary is in the 37th place in the FIFA’s official world ranking list, having improved by two places in comparison to its place in August. We achieved our highest place in September 2011, and then the Hungarian team was on the 27th place. We achieved our lowest place in 1996: then the national team was on the 87th place. Our average place: 57th. Our team is on the 22nd place in the UEFA’s official ranking list. 

Figure 1: The place of the Hungarian women’s football national team in the FIFA ranking list
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It is interesting in an international comparison that the women’s national team occupies a similar position to the men’s one in the ranking list as it can be seen in Figure 5, it cannot be considered as average: we can find several countries in the leading group of the list, whose women’s team is much more successful (Canada, North-Korea, Iceland, China, Finland, New Zealand), while there are also examples of inverted differences (Spain, Argentina, Portugal).  

Table 4: FIFA world ranking lists: the positions of the women’s national teams
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férfi – men; női – women; sokkal jobb – much better

Players, referees, coaches

The database of HFF includes 4,730 issued women’s competition licences. As compared: there are 6,030 registered players in Iceland, 26,776 in Finland, 37,000 in Austria, 110,000 in Norway, 159,305 in Sweden, 250,000 in Germany. 

Figure 2 : The number of the female football players by country
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Regisztrált labdarúgók összesen – Registered football players in total

In accordance with a survey made in 2011 about 275 thousand adult women play football regularly in England, thereby it is the third most popular team sport after men’s football and men’s cricket in the island country. In Europe 1,159,814 registered female football players are kept count of at present.

Figure 3: The rate of female football players in comparison to the whole population
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A női labdarúgók aránya a teljes lakossághoz képest - The rate of female football players in comparison to the whole population

In Hungary 23 female referees work at present, from them we have 4 FIFA assistants and 3 FIFA referees. In Europe, 4,182 female referees work. The UEFA elected Katalin Kulcsár among 16 best referees in Europe in 2013.  

A female coach warms the bench of only one team in the National Championship I. 384 women have a D-licence from 3,470. Only one female coach works in Hungary with an A-licence.

The Hungarian system of competitions

The National Championship I

The Hungarian National Championship is a championship of amateur system with ten teams. Its entrants: the 1st-8th place winners of the Women’s National Championship I of Years 2011-2012, the champion of the Women’s National Championship II of Years 2011-2012, the classification winner from between the 9th place winner of the Women’s National Championship I of Years 2011-2012 and the 2nd place winner of the Women’s National Championship II of Years 2011-2012.  

The championship year starts on 1st July 2012 and ends on 30th June 2013. The championship is arranged with a basic stage, as well as a playoff in the lower and upper houses. The teams play matches with each other on a there-and-back basis in 2 x 9 rounds, in an all-against-all system, in autumn and spring rounds in the basic stage. In the playoff the teams (lower house, upper house) play matches with each other in 2x5 or 2x3 rounds on a there-and-back basis, in an all-against-all two-round system. The teams participating in the playoff (upper house: 1st-6th place winners, lower house: 7th-10th winners) take their results achieved against each other in the basic stage with them.    The announcement for 2012/2013 takes place with 9 teams due to withdrawal of Nyíregyháza Spartacus. The teams participating in the championship: MTK HUNGÁRIA FC, ASTRA -BÍRÓ-KERT FC (Budapest), VIKTÓRIA TREND OPTIKA FC (Szombathely), 1. FC FEMINA (Budapest), HEGYVIDÉK SE (Budapest), UTE PROFISPORT KFT., BNLC-CSEPEL, SZEGEDI AK BOSZORKÁNYOK, PÁTER FIT-WELL NAGYPÁLI

The sports organisation pays an entry-fee and membership fee. The amount of the entry-fee: HUF 50,000 + VAT. The amount of the membership fee: HUF 50,000 + VAT.

The organisation costs of each match are paid by the field-selecting sports organisations. The expenses of their participation (travelling, meals, accommodation, etc.) as well as the costs of their own stewards contributing by the side of the fans accompanying their team are imposed on the guest sports organisations. 

The sports organisations entering the championship shall have a team in the girls’ championship of U17 age group. The girls’ U15 team and a team in the Bozsik program (U9-13) are recommended. 

The National Championship II

The women’s National Football Championship II is a championship of amateur system. Junior teams of U19 age group (01.01.1994 – 30.12.1995) may also enter.

The first place winning team of the Women’s National Championship of II Division of Years 2012-2013 plays a classification match with the 10th place winner of the Women’s National Championship of Division I of Years 2012-2013 (2 matches, there and back). The winning team manages to get up into the Women’s National Championship I of Years 2013-2014. The 2nd place winning team of the Women’s National Championship of II Division of Years 2012-2013 plays classification matches with the 9th place winner of the Women’s National Championship of Division I of Years 2012-2013 (2 matches, there and back). The winning team manages to get up into the Women’s National Championship of Division I of Years 2013-2014. There are no teams falling out from the championships. No reserve teams of the National Championship may play a classification match.  

The announcement for 2012/2013 takes place with 9 teams due to withdrawal of Pécsvárad. The teams participating in the championship: FTC,  GYŐRI ETO FC,  PÉCSI VASUTAS SK, VESZPRÉM FC, NTE 1866 (Nagykanizsa), SZVSC (Szigetvár), KNLE-Kecskemét College, DOROGI DIÓFA SE, DAC UNIÓ FC (Győr)

The sports organisation pays a membership- and entry-fees. The amount of the membership fee: HUF 20,000 + VAT. The amount of the entry-fee: HUF 30,000 + VAT. 

The organisation costs of each match are paid by the field-selecting sports organisations. The expenses of their participation (travelling, meals, accommodation, etc.) as well as the costs of their own stewards contributing by the side of the fans accompanying their team are imposed on the guest sports organisations. 

The sports organisations entering the National Championship of Division II shall have a team in the girls’ championship of U15 age group. The girls’ U17 team and a team in the Bozsik program (U9-13) are recommended. 

The U17 Girls’ Championship

The U17 Girls’ Football Championship is a one-group championship of amateur system. Those taking part: the teams of U17 age group of the sports organisations participating in the Women’s Adult National Championship I compulsorily, the teams of U17 age group of the sports organisations participating in the Adult National Championship II recommended.

For the teams of U17 age group 3 persons born on and after 1st January 1994 may be entered, from whom not more than 3 persons may play in the field as a member of the team at the same time. 

The playtime of the matches: 2x40 minutes. Besides the teams of the National Championship I, FTC and Sopron entered the current championship. 

The sports organisation pays an entry-fee. The amount of the entry-fee: HUF 20,000 + VAT. 

The organisation costs of each match are paid by the field-selecting sports organisations. The expenses of their participation (travelling, meals, accommodation, etc.) as well as the costs of their own stewards contributing by the side of the fans accompanying their team are imposed on the guest sports organisations. 

The U15 Girls’ Championship

It is a cross-field championship of amateur system; the matches have to be played crosswise in a large field, in at least 60x40 m area, with 5x2 meter goals. In addition to the 7+1 starting players all entered substitutes may be made to play from among those included in the minutes of the match (continuous substitution). The participants of the championship: football players born on and after 1st January 1998. The playtime of the matches:   2x15 minutes.

Those taking part: the teams of U15 age group of the sports organisations participating in the Women’s Adult National Championship II compulsorily, the teams of U15 of theirs participating in the Adult National Championship I recommended.  

The championship is arranged in autumn and spring rounds, in an all-against-all system. By knowing the number of the entrants, by taking the regional principle into consideration, 4-5 teams’ groups are formed. All participants of each group organise 1 tournament in autumn and spring, respectively. The 1st and 2nd place winners of the groups – depending on the number of the groups – will decide within the framework of one-day regional semi-finals which groups manage to get into the national finals.  

The 1st-6th place winners of the finals decide on the national championship within the framework of a one-day tournament. The teams do not take their acquired points into the finals. 

The Women’s Hungarian Cup

The Women’s Hungarian Cup of Years 2012-2013 (hereinafter referred to as: Cup) is an adult, large-field football competition of amateur system, in which any adult large-filed teams may enter. The teams achieving 1st and 2nd places receive a money prize: the 1st place winning team receives HUF 500,000, the 2nd place winner receives HUF 200,000.  
The juniors in figures

In the U7, U9, U11 age groups 1,598 football players went into the field in the children’s tournament of the associations of 2012. The regional distribution is relatively steady.  

Figure 4: The number of girls born between 01.01.1999-31.12.2002 and having a valid competition licence
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labdarúgás - football

In the Bozsik Institutional Program 10,329 girls participate in the season 2012/2013 at a national level (Table 5) – it is one-fifth of the number of boys. Outstandingly many girls play football in the institutions of Pest, Szabolcs-Szatmár-Bereg, Hajdú-Bihar and Jász-Nagykun-Szolnok Counties. 

Table 5: The Bozsik Association and Institutional Program in figures
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Figure 6: The number of football players below the age of 18 by country
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18 év alatti női labdarúgók száma - The number of female football players below the age of 18

Summary

The competition system of the National Championship (in accordance with other wording the national, large-field, adult competition system) is formed by 18 teams in the championship year 2012-2013. 10 clubs entered both into the National Championship I and II, respectively, but from the front sector Nyíregyháza Spartacus withdrew – referring to financial reasons -, while in the National Championship II Pécsvárad did not start the championship either. From among the teams some – Astra HFC, Hegyvidék SE, Újpest, Ferencváros –  operate as an Ltd., while the others work in the form of an association. 

By examining the field from another point of view, the champion MTK, as well as Újpest, Ferencváros and Győri ETO may be linked to such a sports organisation, which has a direct relationship with the professional men’s football. In case of several other teams (Hegyvidék, Nagykanizsa, Pécsi VSK, Szigetvár) the sports organisation also operates a men’s specialised branch, but the “big brother” cannot provide significant assistance to the girls. In these clubs (if the Women’s National Championship I is considered as a level of the men’s National Championship III) the women’s specialized branch is of higher or similar division to the men’s specialized branch. Viktória-Trend Optika, 1. FC Femina, Szegedi AK, BNLC, Nagypáli (i.e. more than half of the teams of the leading group) is an independent women’s club, whose does not have any institutional relationship with men’s football. 

Figure 6: Annex No. 1 Geographic location of the teams of the National Championships I and II
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From among the sports organisations participating in the Women’s Football National Championship I, MTK Hungária and UTE have a possibility of the use of the field “in its own right” – but it is also true in case of the champion team that the specialized branch would like to train significantly more times than the current possibilities allow it, and the poor situation of the field within the association is also a hindrance for the operation of further women’s (junior) teams. Viktória-Trend Optika FC is an occupant of Király Sports Establishment located in the outskirts of Szombathely ( there is no fields with artificial lawn), Astra Hungary FC is an occupant of the field of Halászi Football School of Csepel (a small-sized 30x40 m field with artificial lawn), 1. FC Femina is an occupant of the field of Buda II László Stadium of Rákospalota, Hegyvidék SE is an occupant of the field of Goldball (Deafs), Downtown NLC is an occupant of the stadium of Csepel (within the framework of an agreement of cooperation). Szegedi AK is an occupant in the sports establishments of the town, while Nagypáli plays its matches in Vasboldogasszony for the time being, however, it may use the field in Nagykutas for training free of charge, and it uses the field of ZTE with artificial lawn as an occupant in Zalaegerszeg. 

To sum it up it can be said that the infrastructural state of elite of women’s football is catastrophic. In case of the junior teams the source of field renting is TAO, but there is not enough fields in Budapest, there are many Eskimos, and few seals, as a consequence of which the female teams are often forced to fields of such quality that cannot be undertaken. 

It is often said – and probably it would be difficult to dispute it – that the majority of the women’s elite clubs are “one-man-show”. In case of almost all sports organisations the manager can be designated, whose leave may entail the collapse of the club. In this respect maybe the situation is the best in case of Szegedi AK, maybe in case of Viktória, and from a certain point of view in case of MTK. It is a positive example that we saw in case of Újpest in the past years, and in Nagypáli in winter 2013 that the formerly determining manager could hand over the club, the operation was not endangered. Primarily the financing problems played a role in that no suitable operating structure formed in the clubs. In Hungarian: all resources payable for operation were consumed by the participation in competitions.  

The real number of players of the elite clubs is between 70 and 100 persons on average. It is compulsory to enter a U17 (junior) team into the competitions besides the adult team for all sports organisations, and the majority also entered the U15 championship as well. (Astra Hungary and Hegyvidék SE have entered a large-field reserve team as well into the BLSZ championship). The majority of the clubs also deal with younger age groups, it can be generally said that there would be demand, even money for more girls to play football in women’s associations; however, the infrastructural situation, as well as the lack of possibilities of engagement (participations in competitions) mean a hindrance. 

Figure 7: Annex No. 2 Geographic location of the teams of the U17 and U15 championship
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It indicates development that more and more specialists working in women’s football have qualifications of higher level than the specified UEFA B licence, and more and more specialists known in the Hungarian men’s football connect to women’s team, whose name – mainly locally – may mean reference. Such ones – but not limited to them – Sándor Turtóczky (MTK), Zoltán Péter and Zoltán Kereki (Nagypáli), Norbert Bubcsó (BNLC), Károly Földesi (Hegyvidék SE – UP), Sándor Lőrincz (Pécs), József Póczik (DAC, Győr). (Although they are not linked to any clubs, but László Kiss and Attila Vágó cannot be omitted from the listing either.) At the same time it would be our aim that more and more female coaches should work with the teams – in this it means a serious hindrance that no training was launched – mainly in Budapest – in the last two years. 

As regards the costs, it is better to designate type of costs – from them the highest item is meant by renting a field. The second highest item is given by the commission fees: there is such a coach in the National Championship I, who works for about 100,000 forint honorarium. It can be generally said that as a beneficial effect of TAO the specialists working with the juniors also receive remuneration (as a main rule 40-80 thousand HUF), and there are also some female players among them. At the same time it is still not general that the clubs may employ a masseur, goalkeeper coach, a person responsible for the media or marketing, etc. The cost of the training camps is a newer significant item in the budgets. Most teams “withdraw” twice a year, usually for five or three days – the school, workplace cannot bear more. In case of the training camps – even in the age groups of TAO, juniors – the players’ undertaking of burdens, partial financing is typical. The situation is a little bit similar with the possibilities of playing abroad. The frontier one-day tournaments do not mean a great burden, but it is almost impossible to completely finance the international tournaments of higher standard (even if there are some exceptions) from the budget of the sports organisation. Maybe not in case of the teams of Budapest, but in case of the teams from the countryside the travelling costs mean a very significant of item of expenses. The purchase of sports equipment and devices has to be mentioned as well. In an ideal case roughly 60-80 thousand HUF should be spent on sports clothing, sports devices at the level of the adult women’s National Championship I annually. This amount of approximately 1.5 million forints is not available almost at any place. When discussing the budgets, the costs of competitions have to be also mentioned: it is not considerable at present due to compensation of HFF.

Figure 8: Annex No. 3 County Sub-centres of the Bozsik Association Program
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In accordance with the effective regulation there are no “professional” players in our women’s football, there are not such players who receive money exclusively for the football. The clubs – irrespectively of this – try to provide assistance to some players of theirs. A usual form of “assistance” is provision of a sublease or a place in a youth hostel, travelling allowance, and a real civil workplace obtained through the club’s system of relationships. 

The case-history of the Hungarian women’s football

The most important problems of the Hungarian women’s football – the specific case-history – are summarized in the following points as per all these: 

1. There are few clubs; there are many “white spots” – particularly in East-Hungary – in the map of women’s football. The majority of the sports organisations are kept alive almost exclusively by a committed manager’s eagerness. 

2. The majority of the associations do not have any relationships with the men’s clubs, so men’s football can provide very little assistance to the specialized branch.

3. The infrastructural situation is catastrophic, even the clubs of first division struggle with problems of use of fields, the championship matches can be hardly scheduled, the teams get a field, a possibility of training in accordance with the principle of remains. 

4. In an international comparison the number of the registered players is very low. 

5. There are no professional players here; women’s football does not mean a possibility for career. Coordination of work and football causes trouble for the players of the national team.

6. The juniors do not have a planned way. The girls exiting the Bozsik-program can hardly find an association, often stop playing football. 

7. The sports branch does not have a built-up tradition, there are not Hungarian models, and the medium is not able to keep the former players, so it cannot provide future prospects to the present players. 

8. There are few female specialists; there are no special training programs. 

9. The financial situation of the clubs is instable. 

10. The standard of the championship is unsteady, only a few teams form the Hungarian elite; there is a huge gap between the leading group and the other clubs.  

11. The reputation and prestige of women’s football is very low.

The development plan basically endeavours to resolve these problems, offers solution for improvement of the situation. For this at first strategic objectives are worded, and then the areas of development connecting to each other, reinforcing each other as hoped, in which we propose specific actions, changes. 

III. Strategic Objectives

The results expected from the development of women’s football point beyond the sports professional aims. In the first step, of course, we would like to achieve that much more girls play football than now, significantly more successfully than previously. In the second step, however, we expect more from the development. We are convinced that reinforcement of women’s football is primarily a social issue and task. 

What does it mean? If two girls are put into the team among the young boys in the U11 age group, three things happen. The girls will be better football players than if they were grown up exclusively in girls’ company. The other one is that taking a liking for football, socializing among the boys, the girls will understand, support the branch of sport, to which they may connect as a consumer, mother, sponsor in the following decades. The third one – and maybe the most important one – is that the little boys get to know, understand, accept the girls. It starts favourable social processes affecting their whole life. Thus development of women’s football is the interest of men, the men’s football to a significant extent.
Our development program can be considered as successful if the forming of crowds – and to a significant extent as a consequence of, but also in parallel with it – the reinforcement of quality brings direct and indirect results. 

It is considered as an indirect result that

1) the number of girls joining football increases dynamically from year to year, since the country will have got from the current fourth category to the second, but at least the third category as possible in the rate of the female football players compared to the whole population in Europe by 2020 (see Figure 3); 

2) to a significant extent due to the care of the men’s football the women’s teams will strengthen, stabile clubs operating under calculable conditions will be established, the standard of the matches will improve, the number of the teams joining the championships will increase, the winner of the Hungarian championship may be a regular participant in the combats of main board in the Champions’ League; 

3) our national trams will participate more successfully than previously, and the adult national team has a real chance to get into any world event until 2020. 

The following social effects are listed among the indirect results: 

· Football may become a family program if the female members of the family are involved. The families do not split into pairs of father-son and mother-daughter; 

· The girls playing in the young boys’ teams form and improve the boys’ socialisation skills. The young boys learn to understand, accept, respect the other gender;

· The football playing girls, ladies appear in the football market as fans, thereby as consumers. Their purchases, expenses basically enrich men’s football; 

· Appearance of the female football player/fan also means considerable increase of the number and a new target group for the supporters, sponsors. The companies more readily connect to football if their message gets to a wider audience;

· The football playing women will be more football-friendly also as a mother of the family, a teacher, a marketing specialist, a company manager; 

· The formation of crowds, shifting the age groups downwards, organisation of pupils’ teams facilitates involvement of children in football. In this process it may help if qualified female coaches deal with the very young football players; 

· Development of women’s football, reinforcement of the clubs, sports enterprises establishes workplaces and generates tax revenues. 

In case of implementation of the development program the following social-economic effects can be expected beyond the sports professional points of view: 

a. Public health effects

According to a recent research the women in Stockholm are healthier than their European fellows, because they do sports regularly in 40% higher rate (namely: they play football). (Source: BBC) In a Danish-British test 33 33-35-year-old men suffering from high blood pressure were sent to play football for 2x1 hour a week. After half a year the blood pressure of 75% of them dropped back to the normal value! (Source: FourFourTwo magazine 2013/1.) All these do not work in another way in case of women obviously.

b. Equal rights, establishment of chances, women’s integration 

By measuring it with a European scale (particularly in comparison with the Scandinavian countries) Hungary is very underdeveloped in respect of women’s equal rights. The success and recognition in the sports field, provision of the conditions of the play positively influences the women’s social integration. The successful female football players may be great models for our children. 

c. Family, social effects

In accordance with the statements there is a multiple chance that a child selects football if his or her mother played football than if his or her father was a football player. In Hungary mostly women make the decisions related to children, often take the children to the trainings. If the mothers have antipathy against football, football may lose potential junior players. 
d. Business, economic considerations

Women are the most important members of the consumer society: they purchase, often make financial decisions. It is also true for the sports equipment, match tickets, sports clothing: the more women like football, the wider purchasers’ base can be built up in an area unexploited so far. (The endeavours of FIFA and UEFA of this direction are not incidental.) Such advertisers may appear in the football by the effect of women, who have remained far from it so far – due to the lack of women.

Due to this the financial conditions improve, a mass base is formed, and on the basis of the law of large numbers the results come. At this time the process turns about: like in case of women’s handball or water-polo, male fans will appear in women’s football, which will mean newer sources of revenues. The development of the infrastructure of women’s football establishes workplaces, and means not inconsiderable tax revenues for the state as well. 

e. Easier international closing up 

Since the international women’s football relatively lags behind the international men’s football, the difference between the Hungarian and international women’s conditions can be more easily and fast bridged. The spectacular closing up and the international successes fast stand the fans beside the specialised branch – see, for example, women’s water-polo.  
f. Prestige, country image, applications

In addition to building up the fans’ base the successful women’s football reform may mean serious inland and international prestige for HFF. Since FIFA and UEFA manage the development of women’s football as a prominent issue, the countries treating their female players exemplarily receive privileged treatment, and may often apply for financial benefits as well. 
The professional organisation of the continent tournaments, world competitions of different age groups or either adults contributes to the positive judgement of the country, and brings the serious sports successes nearer for the Hungarian female football players, too. 

IV. The Fields of Development

The organisation structure

One of the important pledges of reinforcement of women’s football is that the specialized branch should have strong institutional bases within the organisational system of the federation. The development plan may be successful only in case that its management is supervised by competent persons having rights of decisions.

Within HFF women’s football currently does not constitute an independent unit. Only one worker of the Department of Competition Organisation has the task to shepherd women’s football, as an independent task women’s football does not appear at any other place. There was an appointed head of the specialized branch in the federation, but with fairly restricted rights of decision, without apparatus, financial resources, institutional relationships with each specialized fields. 

Women’s football constitute a specialized branch in accordance with SZMSZ of HFF within the Division of Development of the Branch of Sport, in the framework system of the Professional Board of Directors with the restriction that the issues related to the national teams do not belong to the specialized branch within the Board of Directors. Some other partial fields are under the supervision of the Directorate of Training, but here the SZMSZ notes women’s football nowhere. The situation is the same in case of the issues belonging to other divisions.

At the same time women’s football does not have an organisation of representation of interest, opinion-forming – the committees of clubs and the chamber is missing. 

On the basis of all these the followings are recommended: 

1. Correspondingly to the standpoint of the UEFA specialists, women’s football should be managed as – an (at least virtual) independent unit within the organisational system of HFF. Within this each partial field should have responsible officials (official in charge of organisation of women’s competitions, etc.) whose majority may connect to also the other divisions. So not all partial tasks (e.g. international transfers, sending of referees, licence procedures, field authentication, legal issues, etc.) have to be legated to the women’s division. The persons responsible for different tasks should consider themselves as the representatives of the independent women’s specialized branch.  
2. We should reinforce and reorganise the Women’s Committee in accordance with professional considerations. The head of the committee could turn up in the board meeting of HFF with a right of consultancy. 
3. The committee of the clubs of the National Championship I should be established. (It is important that the opinion of the women’s clubs of the National Championship II should appear in any form in the committee!). By amending the statues of HFF the Women’s Committee of National Championship I of the same powers as the men’s committee should get into the structure of the committee. 

4. In the period of the intensive development the tasks related to the specialized branch may be delegated temporarily (by ensuring suitable competences of decisions) to two committees (Women’s Committee, as well as Women’s Committee of National Championship I). 

The relationship of women’s and men’s football 

We are convinced that the development of women’s football is also an interest of the men’s specialized branch, and it cannot be imagined without its assistance. 
At present there is almost no institutional relationship between men’s and women’s football. (Exceptions: Ferencváros, MTK, Győri ETO FC). Up to the U11 age group the girls playing football together with the boys are readily made welcome, but the men’s specialized branch often looks down on women’s football, and is not willing to spend resources on its development. 

The Resolution No. 404/2011 (12.13.) of the Presidency of HFF specifies the operation of U14 girls’ teams – as compulsory junior teams – for the professional sports organisations of men’s football. By taking the players’ growth by age into consideration it means that entering of a U15 team into the competition will be compulsory in season 2014-2015, and then from the next year entering of a U17 and U15 team into the competition will be compulsory. The committee does not propose that it should be compulsory to enter a team also in the adult women’s system of competition for the clubs of the men’s professional system of competition, however, we consider it imaginable that supporting of the adult women’s football, provision for women’s football (from season 2017-2018) should be included in the licences.  

On the basis of all these the followings are recommended: 

5. The men’s specialized branch should help women’s football by communication support (the men’s specialized branch should take part in popularisation of women’s football, offer its unused or utilisable media surfaces of for the women’s specialized branch), and by participation in building the individual brand of women’s football. 

6. The men’s specialised branch should help women’s football by supporting mixed football from the youngest to the U11 (U12) age group. 

7. The men’s specialised branch should help women’s football with women’s football specialized sections founded by sports organisations operating a men’s team. On the one hand, in accordance with the Resolution No. 402/2011 (12.13) of the Presidency of HFF, by operation of U14 girls’ teams, and on the other hand, by engagement of sub-central teams in the U15 (U13) age group in connection with the association program of the Bozsik-Program. 

8. The committee prefers mixed football for the girls of U9 and U11 age groups in the association program of the Bozsik-Program. Girls should be engaged in the teams launched in the Bozsik-Program by the sports organisations of the men’s specialised branch. The number of the engaged girls should be adjusted to the players’ number of the team for the given field size, but the girls should not play separately, but in the boys’ teams. (This age group does not require a separate changing room.) It is an important guarantee for participation of the girls that the football players entered into the Bozsik-tournaments have to spend at least 50% of the playtime in the field. 

9. The men’s sports organisations should also have a team in the U13 age group entering the women’s system of competition in the championship year 2015-2016, so substantiating the participation of the U15 age group in large-field competitions. The county women’s subcentral teams can also be linked to the sports organisations of the men’s specialized branch. 

10. The elaboration of such a supporting system (operating, financing), which makes the amateur sports organisations of the men’s specialised branch interested in participation of the women’s junior teams in competitions.

11. The sports organisations of the Men’s National Championship I and II not having a team entered into the women’s adult system of competition should conclude an agreement of cooperation with a women’s sports organisation within any specified geographical distance. Parts of the agreement may be: common communication action, assistance in travelling, provision of a field for trainings and matches.

12. If there is no women’s football sports organisations within the distance specified in the system of conditions to a club, the association shall help with building a new women’s club or specialized branch. The compulsory items of the agreement of cooperation shall be elaborated jointly with the representatives of the men’s specialized branch. 

Establishment of mass bases

The database of HFF includes 4,730 issued women’s competition licences. It is complemented by the girls engaged in the Institutional Program of the Bozsik-Program and the players participating in mainly the small-field championship, not subject to a competition licence.  It is difficult to expect football of international level from this – without exceptional means.

The number of the female players is distributed unevenly in the area of the country, there are counties, regions, where we can hardly find any female football players, lacking the system of competition, teams. The girls growing too old for the boys’ system of completion (13+, occasionally 15+) cannot step over into the women’s specialized branch, they stop playing football. 

We recommend that the mass bases of women’s football should be established at four levels. These are the following: 

1. Significant increase in the number of players of junior age (typically 10-13 years old); 

2. Formation, supporting of the teams involved in the institutional and association program of the Bozsik-Program, elimination of the white spots; 

3. Filling up of the expanded system of competition; 

4. Development of the leisure-time women’s football. 

Our aim is that 2,500 new players a year enter the system of women’s football from the championship year 2013-2014. So the number of the female football players having a competition licence, engaged in the championships announced by the federation (or a system of tournaments) may exceed ten thousands in the championship year 2015-2016, and in the last year of the eight-year development program (2020-2021) twenty thousands.

The number-one target of establishment of mass bases for women’s football is the school. It is necessary to significantly increase the number of the players of junior age (typically 6-14 years old) through the girls’ teams of the schools during the next eight years. The preferential supporting of the girls’ teams involved in the institutional program of the Bozsik-Program will become possible in 4 age groups (7-8, 9-10, 11-12 and 13-14 years old) from the academic year 2013/2014.  

The primary aim is that a girls’ football team should be established in ten institutions per county, altogether in about 200 institutions in 2 professionally preferential age groups (U9-10, U11-12) from the academic year 2013-2014) (and in case of the existing ones they should work further on). In case of all age groups (U7-8, U9-10, U11-12, U13-14) the possibilities offered by the every-day PE lessons have to be utilized in the long run (activities in and outside the lessons). 
In the competitions in case of the younger ones (U7-8, U9-10), the participation-oriented, experience-centred district festivals shall be prioritized, in case of the older ones (U11-12, U13-14), of course, the district tournaments placing the contest into the foreground to a greater extent have to be prioritized. 

The operating conditions, contractual system, financing of the institutional teams are determined by the Institutional Program of the Bozsik-Program. The schools primarily should be acceptors: they should let the students of another nearby school play football, go to training, and compete if there is no girls’ team. As an outlet of the school football it would be very important that the most talented 13-14-year-old girls can find such an association in their environment, in the U15 team of which they can do sports further on at a level of higher quality.

Only the secondary stage of establishment of mass bases below the U13 age group is the association program of the Bozsik-Program, in which mixed football is supported, engagement of independent girls’ teams does not have any sense within the framework of the Bozsik association program (maximum in a special case). The practice also shows that the most skilful girls stand their grounds among the boys at this age. 

On the basis of all these the followings are recommended: 

13. The girls’ teams should be approached more the activity of association type, for example, with more trainings than two occasions a week generally specified and more frequent activity of tournament system than now. The schools engaging a girls’ team in the institutional program – either in a mode stated in the club licence of the associations – should keep direct, contractual relationships with the women’s football sports organisations and sports organisations competing with a women’s team.  

14. In the women’s system of competition, in the championship year 2013-2014 a championship of U14 and U17 age group should be included. From the championship year 2014-2015 the U15 and U17 championship will constitute the women’s junior system of competition, and the ¾ field U13 championship will come from the championship year 2015-2016. The regulation should let the U12 girls play also in U11 boys’ teams of the Bozsik-Program. 
15. Their supplement with such subcentral teams formed in those areas, which are not covered by either the men’s or women’s system of competition of the National Championships I and II. The framework of the organisation, the basis of financing may be provided by the Bozsik-Program, as well as – either in accordance with a simplified procedure – by TAO. Our aim is that the number of the teams entering the large-field U15 championship should rise above 60 by the championship year 2015-2016. 

16. For the girls’ U12-U15 age groups introduction of a parallel playing licence, with which the girls registered in the sports organisations launching a team solely in the men’s system of competition may go to the field also in the women’s system of competition. In details: Section 23. 

17. In order to eliminate the white spots subprograms should be established which, by focusing on the given geographical area, involvement of special means, surplus resources they establish new sports organisations and championships. Such is the individual supporting of the sports organisations launching a team in the U15 (U14) championship, the U18 ¾ field championships planned first in East-Hungary, which occupied its place in the system of competition as a regional adult championship in the championship year 2015-2016. 

18. In all counties a women’s football coordinator should deal with assisting, developing of the local women’s football. They coordinate the championships announced by the county boards of directors, standardise their system of rules, and perform the high ability education. 

The regulatory environment

The current regulation unreasonable narrows the sphere of subjects to men at some places (see: conclusion of a contract with other sports organisations to enter the compulsory junior team into the competition), often neglects the features of the women’s specialised branch, sometimes expressly hinders the development of women’s football – while regulation is completely missing at other important fields. 

On the basis of all these the followings are recommended:

19. The classification of the large-field women’s football National Championship I should change to a “mixed-open” championship. In the current amateur system of competition no foreign players may be registered (only as a student or by providing a civil workplace), but no professional or semi-professional contracts may be concluded with the inland players. At the same time in accordance with 22.§ (3) of the Rules of Competition, from the season 2013-14 teams of class county (Budapest) I, of a rank lower than women’s National Championship I may engage professional players. It is temporarily possible to extend this section also to the women’s National Championship I. A further recommendation of ours is to examine the possibility of the semi-professional status. 
20. The pledge of the practical, professional-like, at the same time quality operation of the sports organisations is that similarly to the clubs of the first four men’s championship divisions, from season 2014-15 the sports organisations of the second division should take out a start permit specified as a term of entering (in the later regulation: a licence by contribution of the licence-issuing body of HFF). In case of the teams of the National Championship I the regulation is in harmony with 22.§ (2/A) of the Rules of Competition. The content of the licence may change annually on the basis of the requirements. We recommend including in the start permit that if extra tasks are specified for the sports organisations, surplus resources shall be assigned to them – but the clubs should get surplus resources in such a way that we expect the completion of the extra tasks during the utilization. 

21. The sports organisations of the women’s National Championship I may start in the championship only in the possession of a start permit from season 2013-14. The criteria of the permit should include the following: 1. Launching of an adult team of National Championship I, as well as a U17 and a U14 team; 2. at least 50 female football player having a competition licence (in case of a business organisation a sports contract); 3. Commission of coaches and other sports specialists specified in the statues of HFF; 4. a public business plan; 5. for the matches a field covered with lawn or artificial lawn having at least qualification of third class, the connected changing rooms, referees’ changing rooms. In the matches with the possibility of amplification. A field possibly supplied with electric lighting for the trainings, for at least four occasions a week, - with the relevant contract. (The contracts for the use of a field in relation to the juniors are included in the materials of TAO.)  6. Assignment of the commercial rights related to the championship and the participation in the championship for common sale (including the right of shooting motion films and broadcasting); 7. Contracts, agreements of cooperation with the local written and electronic press on the basis of a template; 8. The specified contractual system of cooperation with the educational institutions involved in the development program.  

22. The Presidency of HFF should commission the women’s committee to establish a workgroup, the task of which is to study the federations’ statues from the point of view of women’s football and its development. The workgroup should make a proposal possibly until 30th April 2013 for the changes considered as necessary so that the desired regulation can be included in the text of the statues for the following championship year. 

23. Establishment of the institution of the parallel clearance. This – by sharply separating it from the competition licence – allows that the girls of U12-U15 age group registered by a sport organisation participating in the men’s system of competition may go into the field also in the team of other sports organisations participating in the women’s system of competition. All these are similar to the double competition licence that the player may go into the field in the teams of either two sports organisations, but until the agreement of the double competition licence between sports organisation is established, the parallel competition licence applies to individually a football player. Thereby that the regulation applies to only a given age, and allows going over between the two specialised branches, it does not conflict with the ban of double transfer. 

The system of competition

Our aim is that the number of the sports organisations competing in the large-field championship should rise to more than double from the current 28 by championship year 2016-17, in an ideal case to 64. The complete system should form during three years, which will cover the whole area of the country with the system of regional championships – as with the basic level), and such sports organisations should compete in the two divisions of the national championships, which take part in the development of the specialised branch by operating junior teams to be launched compulsorily. Becoming of the championship of three levels corresponds to the natural stratification of women’s football. 

In championship 2013-2014, in the women’s age-group football it will appear as a new item that in accordance with the Resolution No. 404/2011 (12.13.) of the Presidency of HFF it is compulsory to launch a U14 girls’ team for the sports organisations of the professional men’s championship divisions (National Championship I-II, 32 teams).  

On the basis of all these the followings are recommended:

24. In parallel with establishment of mass bases the system of the women’s junior championship should be expanded. It is practical to achieve it in two steps. The system of junior competition may build the desired structure by the championship year 2015-2016, in which the U19 teams may start with a facultative nature in the championships of lower division, the national or regional championship; the U17 teams (40-48 teams) compete by regional arrangement; the U15 teams play football in a system similar to U17, in a large-field championship; the U13 competitions of tournament system will also start.  

25. The girls involved from the age groups below U13 to the association football may play also in the Bozsik-Program in the boys’ system of competition further on, while regional tournaments are organised for the U12 and U10 girls involved in the institutional program meaning the main stage of the establishment of mass bases. 

26. Building up of the complete system makes it necessary that the federation should announce girls’ championships of different age groups with a periodical nature in the temporary period (2013-14 – 2015-16). Such is the U14 championship stated in the Resolution No. 404/2011 (12.13.) of the Presidency of HFF in the championship year 2013-2014, which is recommended to announce as U15 championship in season 2014-15 and later on. Furthermore, such one is the U18 (3/4 field) regional junior championship announced in the Eastern-Hungarian region, adjusted to the regional development program of the development plan, and in the following year the U19 (large field) regional junior championship. The announcement of similar temporary championship serving the regional development may also be reasonable.  

27. The number of the teams in the women’s National Championship I should be reduced from the current ten to eight teams from the championship year 2015-2016. It is reasoned by the fact that larger burdens are imposed on the clubs of the elite, they should meet higher requirements, and not all sports enterprises are able to do so. The sports organisations forced to lower by one championship division will strengthen the second division, by ensuring good level of standard in both groups. 

28. In the championship year 2014-15 the order of arrangement of the National Championship I (and connecting to it, the National Championship II) should be the following: 1. Basic stage with 2x9 rounds, with 18 matches per team; 2. Upper house playoff for the championship with 6 teams, 2x5 rounds, with 10 matches per team; 3. Lower house playoff with 4+2 teams (the 7th-10th place winners of the basic stage of the National Championship I, as well as the two first place winners of the National Championship II. 4. The field of the National Championship I of 2015-2016 should be formed by 6 teams of the upper house, and the first two place winners of the lower house playoff, but only in case that the clubs meet the licence requirements. 5. In the – temporary- championship year 2014-2015 the National Championship II should be arranged in a league system, with winter and spring seasons in such a way that the spring season should end before 31st March 2015. After the basic stage the first and second place winners should participate in the lower house playoff of the National Championship I.  6. In season 2014-2015 the federation announces the Cup of Women’s Sports Organisations of National Championship II, in which the 3rd-10th place winners of the National Championship II may participate.  The form of arrangement of the cup is determined by the number of entrants into the championship of 2014-15: the aim is that the teams should play 4-8 matches. It is recommended that the teams participating in the Cup of Women’s Sports Organisations of National Championship II should receive support for the costs of participation from the central marketing revenues of the National Championship I. 

29. The possible modes of arrangement of the National Championship I from season 2015-26: 

Version A: basic stage with 2 x 7 rounds, with 14 matches per team, upper- and lower house playoff with 4 teams, respectively, with 6 matches per team. In this case the participation of the clubs of the National Championship I will be compulsory in the Hungarian Cup organised in regional groups.

Version B: the 8 teams of the championship play 4 complete rounds, 4x7 (28) matches by team.  

Version C: HFF should initiate – as shown by the Belgian-Dutch model – the announcement of the common championship playoff with a neighbouring country. After the basic stage of 2x7 rounds 4 teams of the upper house would form the field of playoff with 4 foreign teams.   4 teams of the lower house plays with 2 group winners of the National Championship II, respectively, two complete rounds with the name of NB I/B (14 matches per team), the 1st-4th place winners of which may enter the National Championship I in the following season. In this system the remaining teams of the National Championship II play their own playoff with 6 teams per group, respectively (10 matches per team). (Note: a simpler system may be announced if the four lower house teams of the National Championship I would form the playoff also with four foreign teams. However, it is not considered real by knowing the current situation of the teams.) 

30. From the championship year 2013-14 the U19 teams of the sports organisations of the National Championship I may also enter the National Championship II. There should not be a possibility of entering the reserve teams not undertaking the restriction of age group in a division of the national championship, only in the regional championship (e.g. BLSZ). 

31. The system of the regional women’s large-field championship should be established for the championship year 2016-2017. The independent regional development projects and temporary (age group) championships as a part thereof should help with recruitment of the teams, participation in the championship. Recommended regional championship: Budapest, East-, Northwest-, South- and Central Hungary. 

32. The women’s large-field U17 championship should be arranged in two groups organised on a regional basis in season 2013-14. After the four-round basic stage the first four place winners of two groups of the championship table should play by straight elimination in a cup system for the places of the championship. 

33. It should be compulsory for the sports organisations of the men’s National Championships I and II from the championship year 206-17 to launch a women’s team of U17 age group besides the U15 team (which thus enters as U14 in 2013-14). By utilizing the increased number of teams the U17 championship should be of regional system and the championship arranged in groups should be followed by the playoff of cup system, the national finals. 

34. In the championship year 2013-14 the federation – in harmony with Resolution No. 404/2011 (12.11) of the presidency – should announce a U14 championship instead of U15. The field size of the temporary championship should 3/4 field. In this championship for the teams of the sports organisations of the men’s National Championships I and II, as well as the sports organisations of the women’s National Championship II it should be compulsory to enter, but the teams of other sports organisations may enter as well (for example, the sports organisations of the women’s National Championship, and other men’s sports organisations. In the year(s) following the temporary championship the federation will announce the women’s adolescent (U15) championship again for the U15 age group, but for a large field.  
35. In order to establish mass bases – in accordance with those discussed in detail elsewhere in the material – as a part of the Institutional Program of the Bozsik-Program the U10 and U12 age groups should be engaged in a regional system from the championship year 2013-14. In case of two age groups the main point is the engagement, but obtaining a match experience is also important. The teams play in a system of tournament every 3-4 weeks. The championships played in regional groups are followed by regional, and then national festivals. The field size of engagement of the U10-U12 age group is 20x40; the playing field may be a hall, lawn or artificial lawn. 

36. In the age groups below U13 there should not be an individual system of competition independent of the boys in the women’s system of associations. The girls should play football in the boys’ system of competition by integrating into the boys’ teams. 

37. The championship cadastre of women’s football should be made: let us survey what women’s competitions are announced by the county board of directors by completing the national system of competition. Afterwards, the system of rules of the championships (e.g. number of teams, field size, playing time) should be standardized.  
The national teams

HFF maintains an adult, a U19 and a U1 team at present. The members of selection of the national team participate in the confinements, matches for the burden of their working time, studying obligations. They have to compete with such football players in the international field, whose status, but also their lifestyle is – necessarily – amateur. In the last years HFF tried to remedy the problem by paying a subsistence benefit of considerable amount. It implied several problems. The payment twice a year was unreasonable; the players did not spend their remuneration on which it would have been reasonable – on their subsistence and supporting of their individual preparation.  

On the basis of all these the followings are recommended:

38. The national league team should be enclosed between the national teams A and U19, which offers additional possibilities for the direct replacement of the national team A. It should be directed by not independent staff, but the specialists of the national team A either in such a way that the secondary coach of the national team A should work as the boss of the national league team. The national league team should participate in confinements, play matches with Hungarian and international rivals 3-4 times a year.  

39. The palette of the national teams of different age groups should be expended with the U15 (or U16) national teams. The aim is that the 25-30 girls constituting the elite should get into the circulatory system of the international football as soon as possible, should train in more intensive matches of higher standard than the championship matches, and should step over to the U17 national team playing preliminary matches for the European Cup in a more prepared state. 

40. HFF should – similarly to Algarve Cup of the adult national teams – request the support of the UEFA development projects for the organisation of the U15 (or U16) tournament of national teams to be organised every year, in which we would host the best teams of Europe. Hungary, Lake Balaton would be an ideal location for the unofficial European Cup of the age group, and the idea would indicate the commitment of Hungary to development. 

41. In case of the members of wider selection of the women’s national team ‘A’ a system of scholarship replacing the system of subsistence allowances partially or completely should come into force. Its aim is that those female football players, from who it is expected that their principal activity should be football, may live, relax under better circumstances, may participate in more trainings, feed on more consciously than previously, a masseur, therapist, better medical care, etc. should help their preparation. It is to be considered if a part of the support should get to those involved through the sports organisations or directly by providing the service so that it can serve the set objective in a controllable way. It is prominently important that surplus remuneration should be paid only for extra work.    

42. HFF should conclude a contract of scholarship with the football players, by exactly stating those criteria that are expected. The contract should cover in addition to the sports professional requirements what other programs (physical tests, surveys, medical examinations, etc.) the player should participate, and should cover other rules in relation to the lifestyle (smoking, night out, drinking alcohol), or other sports activities pursued in another branch of sport. (See the futsal clearance).  

43. Assistance of the football player of junior age belonging to the elite of the age groups, performing their secondary- or primary school studies – for example – in an individual application system – in their preparations (e.g. more training, masseur, medical control, tutor) and in improvement of their life quality (e.g. meal contribution, cafeteria service, better service in the youth hostel, travelling allowance, etc.). 

44. Organisation of regional national teams in the U15 age group. Here the model can be the boys’ high ability educational program of the Bozsik-Program, and the aim is that the elite of the girls playing football in the regionally organised championship may perform extra work, more and more of them can show themselves among the best ones and obtain international experience. 

45. Organisation and engagement of the U13 and county representative teams for the purpose of selection of talented persons, more intensive common training and high ability education.

46. Establishment of the training centre in Budapest serving as the home of women’s football, which would serve the training of the elite with its equipment, quality, system of devices. The training centre – under suitable terms – may be used by other women’s teams as well. 

The education of specialists

In accordance with the interpretation of the development program the education of specialists comprises four large fields: 1. the training of coaches; 2. the training of referees; 3. the training of sports managers; 4. the football professional training of the PE teaches also working in football, the pedagogic training of football coaches having licence qualifications so that the girls’ football get a greater role in the educational institutions. 

The number of the female specialist is very low in all fields. Only one team has a female coach from among 18 teams of the women’s football National Championships I and II. There are only two female club managers. The situation is a little better among the referees. A female referee can be delegated to most of the matches of the National Championship I, but hardly any can be sent to the second division and the championships of different age groups, and nobody can be delegated to the system of competition other than the national championship.  

On the basis of all these the followings are recommended: 

47. The Presidency of HFF should call upon the Tertiary Educational Institution of HFF, as well as the Referees’ Body to elaborate an independent program for involvement of female specialists. It is particularly urging in the field of coach training – for example, in Budapest no elementary course has been launched for two years, to which women could apply for. The maintaining force of women’s football increases with the increase of the number of players participating in the coach training. 

48. An independent plan should be made how more and more girls can be involved in the referee training. A player’s past should provide an advantage in the referee training. 

49. The Coach Training Centre of the Tertiary Educational Institution of HFF should compile a training plan for 5-10 specialists working in women’s football, by which he or she may get to licence A. The proposal should touch upon the preferential financing as well. 

Version A: the female specialist may complete the licence courses preferentially or free of charge with the restriction that the training fee shall be refunded if they do not work for a team participating in the women’s National Championship, the regional or junior championship at least for four years during the five years following the acquisition of the qualifications.  

Version B: similarly to the student loan construction the students should pay the costs of training for the burden of their commission fee as a coach subsequently.  

50. Women football should appear in the coach training as an independent module. 
51. By cooperating with the Tertiary Educational Institution of HFF the program should select and manage those female football players, who may be the managers of women football, those persons who form opinion on it in the medium- and long run. The selection should have objective elements (e.g. player career, academic qualification, language knowledge, etc.).  

52. Establishment of a close relationship with the contracted educational institutions so that football training appears in the everyday physical education (in the championship year 2013-2014 in years 1, 2, 5, 6, 9, 10). For this the possibility can be utilized that two PE lessons from five can be replaced by a training in an association in accordance with the National Basic Curriculum. It is even better if women’s football appear in the education. A term of this is the PE teachers’ football professional education, and the pedagogic training of football coaches having the licence qualifications. 

53. The publication of a methodological book, which may serve as a foundation for the PE teachers’ work. The book should contain a separate chapter in relation to the treatment of girl football players, psychological and pedagogic issues. 

54. HFF should provide several days’ professional and pedagogic education free of charge to the PE teachers wanting to deal with women’s football before the start of the academic year 2013-2014. The federation should provide for the board, accommodation and the travelling allowances of the participants – so ensuring the training of those living farther away and in a difficult financial situation.  

Financing

A foundation of development of women’s football is alteration of the financing background. At present the budget of the clubs of the National Championship I is around 12-15 million forints (it includes the resources to be spent on the juniors from TAO), while the desired one would be the double. 

The sports organisations cannot rent adequate quantity of field of appropriate quality for the trainings, the changing rooms are beneath all criticism, the coaches are underpaid, and so only few of them can take part in-service trainings, the sports equipment is missing. There are no resources or there is some very rarely for such “luxury” as masseur, common meals after the matches far away, reimbursement of expenses for the needy players, the use of a fitness room. It actually costs some money for most of the girls to play. 

Owing to TAO the situation has been significantly better in financing of the juniors in the last two years, but the head quota falling onto the actual staff number of a team participating in the championship is not enough for financing, where the team uses a rented field. 

The teams playing in higher championship divisions shall meet higher requirements – it is impossible in the current financing system. 

Besides the teams’ operating costs another large group of the costs is operation of the system. These are the following items: 

	Organisation, operation of school teams 
	Bozsik-Program (Institutional Program) - TAO

	Organisation, competitions of sub-central teams 
	Bozsik-Program (Association Program) - TAO

	Regional development, new championships  
	TAO

	Organisation, engagement of regional representative teams 
	TAO

	Marketing- and media campaign
	Media revenues, central budget 

	Other popularisation programs and those establishing mass bases
	Central budget (also in the application system)  

	Commission of county coordinator 
	Central budget or county board od directors 

	Specialists’ training
	TAO

	Infrastructure development
	TAO

	Operation of the national teams
	TAO


It cannot be financed from TAO, but the designation of central budget is used next to important items. 

On the basis of all these the followings are recommended: 

55. Common sale of the commercial rights of the women’s championships and sports organisations. If possible, the championship of 2013-2014 should have a name sponsor. Upon distribution of the revenue both the professional and solidarity principles should be taken into consideration. 

56. The sports organisations should receive the revenues arising from the sale of joint right as soon as possible, if possible, at the beginning of the championship.  

57. The women’s clubs should receive direct assistance for making their budget, business plan, and guidance how they can obtain local supporters, sponsors. 

58. The TAO resources may provide either 80-90 percent of the junior costs of a sports organisation; therefore the women’s sports organisation should receive assistance in relation to the most effective mode of application before submission of the application. Such a consultation company should be involved in the working process, which helps with obtaining the subsidies covering the individual demands of the sports organisations. 

59. Upon establishment of the system of criteria, the order of priority of the TAO application women’s football should get outstanding attention. A basis value should be established by multiplying the number of the teams entering the championships by the number of the players required for it. The final application value would be established by multiplying it by the head quota. The system should be flexible when establishing the head quote, should take the locally specific items of the budget into consideration more than previously. (For example: “collection”, travelling of the players to trainings, higher field rent, female coaches’ training cost, etc.) 

60. HFF should elaborate a well-considered infrastructure development program, the resource of which may also be the TAO. 

Infrastructure Development

A decisive majority of the teams of the National Championships I and II trains and plays their matches in a rented field. There are almost no such women’s sports organisations, whose field situation can be said ideal or very good. Either the quality of the field is very poor or no sufficient number of fields is available at the appropriate date. The problem of infrastructure also affects the narrowest elite (MTK, Viktória, Astra, FTC) at least in that the sports organisations cannot rent more fields than currently. 

A decisive majority of the women’s sports organisation could fill a field with artificial lawn for its trainings itself by engaging 3-4 junior teams besides the adult with the staff number increased during the development. In spite of this it does not have enough own resources to apply for building a total-sized field with artificial lawn by undertaking the necessary own contribution. 

Improvement of the infrastructural situation of the sports organisation is essential. The objective of the development is that 

 a) the sports organisation can train in fields of good standard, equipped with lighting if possible, at the appropriate date;  

b) from the season 2015-2016 or 2016-17 a match in the women’s National Championship I may be organised only in a field, stadium having a built grandstand (or a stabile mobile grandstand); 

c) as partners of the sports organisations,  fields with artificial lawn that can be used also in winter should serve football in the area of basis schools operating within the program. 

On the basis of all these the followings are recommended: 

61. On 4th February 2013 HFF announced an application by pre-qualification within the framework of TAP for supporting renovation of the amateur football installations (football fields, changing rooms). It is reasonable that (by assuming 30% own contribution) the sports organisations operating women’s teams should receive some from the investment value between 1 and 10 million HUF –either by enjoying positive discrimination, targeted subsidization. (The currently effective application guide expressly affects the women’s sports organisations detrimentally.)  

62. In order to assist the work of the sports organisations using the sports installations as occupants the demand designated for field renting should form an independent unit in the applications submitted by the women’s sports organisations in the TAO program supporting the training of juniors. 

63. To launch of such an individual program, in which the women’s sports organisations build  playfields with artificial lawn that are suitable for formation of two small fields, typically of semi-field size, that can be covered during the later developments, jointly with the educational institutions contracted with them, in the area of the latter. Its resource may also be the TAO-program, in accordance with our proposal in the championship year of 2014/2015 and/or 2015/2016.

The relationship of football and futsal

The current relationship of the two specialized branches is unregulated, thus chaotic. In case of men the leading groups of football and futsal do not overlap each other, however, for women the large-field elite of amateur status provides the quality of futsal, primarily the players participating in the large-field national teams. 

There are local initiations for making futsal independent (Miskolc Vénusz, Tolna-Mözs, Rába ETO) –, but at present there are no valid central restrictions. The statues of HFF allow that the given player has a competition licence in more specialized branches. A restriction is meant only by the players’ sports contracts, in which the amateur sportswoman and the sports organisation may conclude an agreement excluding other sports activities. 

Due to the lack of regulations a player may go into the field in a championship match in both specialized branches on the same day, and it may occur that just because of the conflict of dates she cannot participate4 in the match in either team of hers. It is detrimental for both specialized branches.
The permissive standpoint refers to the players’ amateur status, saying that if both specialized branches should be developed, it is a fault to separate the otherwise narrow elite. Notwithstanding, the majority of the participants of futsal – somehow contradicting the foregoing- agree that it is also the interest of futsal to separate the two specialized branches. 

The majority of the large-field clubs stands by the restriction so that the utilization of the resources spent on the operation of the team should not be endangered, because the player also competes in another branch of sport for her fun. The futsal clubs engaging mostly large-field players do not or hardly keep any futsal trainings. so their players’ preparation – de facto – is financed by the player’s large-field club, while its football player competes in the interest of another sports organisation on the day of or immediately before the championship match. The interest of Hungarian football is that both specialized branches develop, but at the same time the last relevant resolution of HFF designated the large-field football as a strategic branch.  

On the basis of all these the followings are recommended: 

64. HFF should conclude a contract of scholarship, a quasi professional contract (Sections 39-40) with the player belonging to the wider selection of the national team. In accordance with the contract the players belonging to the large-filed national team selection should not pursue competitive sports activities in other branches of sports (specialized branches).

65. The relevant rules of HFF specify that a player may go into the field only in one specialized branch on the given day. No large-field and futsal matches may be played on the same day. 

66. The contracts between the sports organisations and the football player should regulate the issue of sports activities performed in another specialized branch, branch of sport. 

67. The futsal specialized branch – as per its own interest – should itself settle the relationship of the two specialized branches. For example, it is recommended that in the matches of the women’s futsal National Championship I in one team in the season 2013-14 3, in the season 2014-15 2, in the season 2015-16 1 player having a competition licence valid in the women’s large-field National Championship I. (Competition licence with N letter mark, as well as with N/i letter mark if the player has already gone into the field with it in a match in the National Championship I.) From the season 2016-17 no football player having a competition licence in the women’s National Championship I may participate in the futsal National Championship I.  

Press relations, communication

One of the bases of the popularity of women’s football is the appropriate communication. The current judgement does not make the branch of sport attractive for young girls, parents, fans. Our aim is that the press should concentrate on the positive issues, the results. 

On the basis of all these the followings are recommended: 

68. HFF should commission a company to design the new image of women’s football. The commission should include designing of different logos, slogans, other image elements as tasks. 

69. An advertising and press campaign should be started for the benefit of women’s football. A professional company should be commissioned to elaborate the image campaign.

70. Women’s football should have an own press chief, who writes press releases, forwards photos and videos to the written and electronic press, organises interviews with the members of the national team, professional staff, the representatives of the clubs. 

71. An all-the-time up-to-date, clear, easily accessible database of women football should be made (also retrospectively!). 

72. It should be achieved that the daily sports papers (print and online) report on the results of the women’s rounds, the matches of the national team. The coloured magazines should regularly publish interviews, articles, photo reports. It should be possible to record the women’s matches, synchronise summaries, broadcast a more valuable match completely (e.g. Hungarian Cup finals, the preliminaries of the national team), establish a weekly magazine programme dealing only with women’s football in any sports television channel (maybe in cooperation with HFF TV), where the best players of the given rounds appear as studio guests, the most beautiful goals are shown, the specialized branch is popularizes in an easy form. 

73. The history of women’s football should be dealt with special regard to the fact that there is significant potential in the women’s football of the 1970s-1980s (Femina, Renova, László Hospital). 

74. The women’s communities connected to football should be supported (for example female fans’ clubs). 

75. The “The Eleven of Women’s Football” should be formed, into which HFF calls upon public figures supporting the specialized branch, quasi the ambassadors of women’s football. The aim of the “team” is to help, support the women’s football with their manifestations. 

76. A plan should be made – by involving external specialists – to build up, popularise the starts of women’s football. 
77. A plan should be made for communication of the independent subprograms and events constituting a part of the development plant (for example: The Day of Women’s Football, 10 thousand women in the field, Centenary Year, etc.). 
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